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TRAINING PROGRAM 
Version : 04/09/2025 

 
Training 

Form’action Sustainbale Supply Chain 
 

 
Objectives 

For the learner : 

 Understand and identify the environmental, economic, and regulatory challenges related to their work environment 

 Understand the human dimension: barriers and drivers of change 

 Identify, based on the mapping of their company's value chain, the operational constraints as well as financial and 
environmental impacts 

 Become aware of the levers for reducing, mitigating, or eliminating these constraints and impacts 

 Prepare a multidisciplinary action plan with priority actions to initiate a CSR (Corporate Social Responsibility) approach 
 
For the Company : 

 Understand the environmental, economic, and regulatory challenges specific to your sector 

 Collaborate with internal and/or external stakeholders based on identified issues 

 Co-develop technical and organizational solutions that engage teams to strengthen the company’s resilience 

 Start CSR strategy 
 

At the end of the training program, the learner will be able to: 

− Develop a unified mapping of risks, opportunities, and impacts related to the value chain 

− Identify actionable tools and solutions from both technical and human perspectives 

− Build a multidisciplinary roadmap to transition toward a more resilient supply chain aligned with CSR requirements 

− Gather key elements to engage the company in a CSR certification process 
 
Public and Prerequisite 

SMEs or mid-sized companies: Supply chain, transport, purchasing, operations, or CSR managers 
 
 
 
Possible next stages and opportunities 

This program enables companies to initiate a CSR approach 
 
Access Deadline 

 
 
Program 

Day 1 (face-to-face): Understand the environmental, economic, and regulatory challenges of your value chain, address change, 
and share best practices 
 
Day 2 (half-day online): Assess the challenges of your value chain 
 
Day 3 (face-to-face): Collaborative workshop to identify actionable tools and solutions, and initiate a Sustainable Supply Chain 
roadmap integrating: 
           Climate change 
           Circular economy 
           Pollution / Water / Biodiversity 
           Organizational aspects and habits 

 
Duration, pedagogical sequencing and tools 

Experience sharing and collaboration at the heart of the learning process 
Alternation between individual and group sessions 
Playful approach to foster creativity, engagement, and connection among participants 
Use of the AGILEA NEXT platform, a collaborative digital platform to facilitate workshops and action deployment 

 
Results monitoring and assessing 

 
 
Methods for evaluating training by learners 
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At the end of the training, a feedback questionnaire is provided to learners to assess: 
Overall satisfaction 
Achievement of defined objectives 
Areas for improvement in both content and format 
 
An attendance sheet will also be signed for each half-day session. 

 
 
 

Terms and conditions of sale : CGV 
Internal Rules : https://www.agilea-group.com/files/REGLEMENT_INTERIEUR_AGILEA_FORMATION_Septembre_2020.pdf 
 
If you need to have any special adaptations to accommodate a disability, please contact us. Our disability advisor is available on 
+33 (0)9 74 77 30 50 or formation@agilea-group.com  

https://agilea-group.com/wp-content/uploads/2023/10/CGV.pdf
https://www.agilea-group.com/files/REGLEMENT_INTERIEUR_AGILEA_FORMATION_Septembre_2020.pdf
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