TRAINING PROGRAM

Training

Discover Demand Driven concepts through play

Objectives

For the learner :

> Understand the dysfunctions of current planning methods

>  Know the DDMRP (Demand Driven Material Requirements Planning) methodology.
> Calculate buffers.

For the Company :
>  Have a team initiated to the basic principles of DDMRP

> Improve the decision-making process at the heart of its supply chain
> Bring better visibility to its supply chain

At the end of the training program, the learner will be able to:
— Understand the basics and logic of the DDMRP methodology

Public and Prerequisite

Any member of an organisation who wishes to learn more about the DDMRP method.
None

Possible next stages and opportunities

Professions responsible for deploying the DDMRP approach, such as Supply Chain Managers, Operations Managers, S&OP
Managers.

Access Deadline

Program

The training takes place in 4 parts:

- Reminder of MRP Il planning concepts

- Supply Chain simulation in MRPIl Mode with the Flow Simulation Game

- Introduction to the DDMRP methodology

- Supply Chain simulation in DDMRP Mode with the Flow Simulation Game

- Debrief and Questions / answers

The Flow Simulation Game is an educational game developed by the AGILEA teams. It allows you to understand the challenges
of a supply chain.

Duration, pedagogical sequencing and tools

Alternating theoretical content and interactive games (the Flow Simulation Game).

Results monitoring and assessing

NC

Methods for evaluating training by learners

At the end of the training course, a questionnaire is given to assess:
o the overall level of satisfaction

o the achievement of the defined objectives

o possible areas for improvement in terms of both content and form

An attendance sheet will also be signed at each half-day of training.
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If you need to have any special adaptations to accommodate a disability, please contact us. Our disability advisor is available on
+33 (0)9 74 77 30 50 or formation@agilea-group.com
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