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TRAINING PROGRAM 
 

Training 

ASCM - CTSC - Certified in Transformation for Supply Chain 

 

 

Objectives 

For the learner : 

 Acquire skills in systems thinking, digital fluency and analytical methods for all types of supply chains 

 Lead major transformation projects 
 
For the Company : 

 Have transformational leaders with skills in systems thinking, digital fluency and analytical methods for all types of supply 
chains 

 Have leaders able to lead major transformation projects. 
 

At the end of the training program, the learner will be able to: 

− Identify risks and opportunities, and select the appropriate frameworks, models and approaches to effect transformation 

− Apply systems thinking to develop, analyze and validate concept alternatives for transformation 

− Manage skills, roles, responsibilities and infrastructure needed for successful supply chain transformation 

− Identify tools and technologies to enable effective supply chain transformation 

− Identify and implement strategies for reinforcing and replicating improvements 
 
Public and Prerequisite 

Supply chain professionals currently assisting, supporting, initiating or executing a supply chain transformation within their 
organization or would like to gain the necessary skills to participate in a transformation project. 
 
Being ASCM CPIM or CSCP certified is recommended. 
 
Possible next stages and opportunities 

Transformation project managers 
Supply Chain Management 
Consultants 
 

Access Deadline 

Registration possible up to 4 weeks before the start date of the session. 
 
Program 

Module 1: Supply Chain Transformation Overview 
Module 2: Preparing for Supply Chain Transformation 
Module 3: Executing Supply Chain Transformation 
Module 4: Review of Supply Chain Transformation 

 
Duration, pedagogical sequencing and tools 

Flipped classes: the theoretical material is provided in advance by the ASCM book and the learners send in their questions 
before the sessions. 
The training sessions are built around practical applications that require the theoretical inputs to be worked on beforehand: 
case studies, questions/answers, professional illustrations, sub-group activities and brainstorming. 
The numerous exchanges allow the participants to fully understand the supply chain concepts. 
The trainer also accompanies the learner asynchronously by e-mail. 

 
Results monitoring and assessing 

The exam consists of 150 questions, and you have 3.5 hours to complete the exam. 
It is administered via computer-based testing at Pearson VUE test centers worldwide and online through the OnVUE system. 

 
Methods for evaluating training by learners 

At the end of the training course, a questionnaire is given to assess: 
o the overall level of satisfaction 
o the achievement of the defined objectives 
o possible areas for improvement in terms of both content and form 
 
An attendance sheet will also be signed at each half-day of training. 
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Terms and conditions of sale : CGV 
Internal Rules : https://www.agilea-group.com/files/REGLEMENT_INTERIEUR_AGILEA_FORMATION_Septembre_2020.pdf 
 
If you need to have any special adaptations to accommodate a disability, please contact us. Our disability advisor is available on 

+33 (0)9 74 77 30 50 or formation@agilea-group.com  

https://agilea-group.com/wp-content/uploads/2023/10/CGV.pdf
https://www.agilea-group.com/files/REGLEMENT_INTERIEUR_AGILEA_FORMATION_Septembre_2020.pdf
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