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TRAINING PROGRAM

Training

DDI AEF - “Adaptive Enterprise Foundations”

Objectives

For the Learner:

> Rediscover the key business issues of a company: marketing, finance, operations

> ldentify the principles for managing a company that is able to adapt in a variable world

>  Efficiently manage the development of the skills needed by the company

>  Through a case study, implement a transformation plan for a company with several filters (employees, managers,
shareholders)

For the Company:
Have teams with a common vocabulary and common tools on the basic themes of the Supply Chain

Have the skills of its teams recognised with a globally recognised certification
Disseminate new skills to lead transformations in a variable world
Put the teams in a position to lead change and to manage the company.
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At the end of the training program, the Learner will be able to:

— Understand the tools and processes of traditional supply chain management

— ldentify the actual functioning of supply chains and the usefulness of Demand Driven flow management

— Understand the challenges of the supply chain and support the necessary change in a transformation plan

Public and Prerequisites

Any person, mainly members of Management Committees, who needs to implement a transformation plan in their company.
Any company that wants to rethink its model to implement winning advantages.

Program

MODULE 1: The New Normal in Industry

- The Company and its Variable Environment
- Concepts of Supply Chain Management
MODULE 2: Traditional Processes and Tools
- Fundamental Processes of all Companies

- Conventional IT Tools and Planning Systems
MODULE 3: Giants of Industrial Flow

- Modern Flow-Based Systems

- Demand Driven Flow

MODULE 4: From Linear to Adaptive

- Demand Driven Adaptive Enterprise

- Maturity Model to Become Adaptive

Duration, pedagogical sequencing and tools

The training program is based on theoretical contributions presented in a series of lectures. The trainer illustrates the themes
with real-life cases.

Exercises, case studies and numerous exchanges allow participants to easily grasp the concepts of industrial and logistics
management.

A role-playing exercise using a serious game completes the course. This is a unique role-playing game in Supply Chain
Management training courses: the shareholder has the strategic vision, the general management provides the tactical
decisions and the operational employees of an SME in financial difficulty discover the virtues of Demand Driven flow
management.

Results monitoring and assessing

The certification exam is managed by the Demand Driven Institute and:

- takes place online in time slots provided by the DDI: a computer with an internet connection and a webcam is required.
- consists of 50 MCQ questions in English

- takes place over a period of 3 hours, without any documentation allowed.

The exam is to be taken within 6 months of the last day of training.
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